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CARY PUBLIC TRANSPORTATION CORP

BOARD OF DIRECTORS
DATE: Thursday, May 7, 2026
MEETING TIME:  6:00 P.M.
LOCATION: Adam Benjamin Metro Center — Board Room
100 West 4™ Street

Gary, IN 46402

AGENDA
ITEM #1 — Call to Order and Roll Call
ITEM #2 — Personnel Report
ITEM #3 — Approval of Board Meeting Minutes dated April 2, 2026

ITEM #4 — Approval of GPTC General Check Register Schedules
dated April 1, 2026 through April 30, 2026

ITEM #5 — Approval of GPTC Metro Center Check Register Schedules
dated April 1, 2026 through April 30, 2026

ITEM #6 — General Manager / Department Reports

Department — Finance

Department - Procurement

Department - Human Resources

Department - IT

Department - Operations

Department - Planning and Marketing
ITEM #7 — Old Business

1. Collective Bargaining Agreement (CBA) tabled from April 2™ meeting until the review
is completed

2. Staff Recommendation for Financial Audit Services, Crowe, LLP tabled from April ond
meeting.

New Business —
ITEM #8 — Public Comments (2 minutes each)
ITEM #9 — Adjournment



